STAKEHOLDERS REGISTER (High Level)

Name/ Designation Initial Organization In%?pr:::i:gn Type Role in the Project Interest Infuence Impact How to Manage
Eugene R ER Owner/ Sponsor - Internal  [Final Decision Maker/ Owners' Official Reprentative Very High Very High Very High Manage Closely
Marcu Y MY Owner/ Sponsor - Internal  [Final Decision Maker Very High Very High Very High Manage Closely
Paul V PV Owner/ Sponsor - Internal |Final Decision Maker Very High Very High Very High  [Manage Closely
Project Manager PM (To be determined) - Internal | Monitor & control the project execution High Very High Very High  [Manage Closely
Eng & Tech Consultant ETC (To be determined) - Internal  [Monitor & control the technical & engineering aspects of the proje High High High Manage Closely
Project Coordinator PC (To be determined) - Internal  [Serves as liaison officer and coordinates with external activities High Low Moderate Keep Informed
Construction Manager CM Contractor/ Concessionaire - Internal  [Direct and implement the contract Very High Very High Very High Manage Closely
Construction Engineer CE Contractor/ Concessionaire - Internal |Execute the project activities High Moderate High Manage Closely
Design Engineer DE Contractor/ Concessionaire - Internal [Contractor's design key person Moderate High Moderate Keep Satisfied
Superintendent/ Foreman SIF Contractor/ Concessionaire - Internal  [Supervise the project execution Low Moderate Moderate Monitor
Construction Workers/ Operators CW/O Contractor/ Concessionaire - Internal  [Execute the works Very Low Low Low Monitor
Subcontractors Sc Third Party - External |Do parts of the contract High Moderate Moderate Manage Closely
Suppliers Sp Third Party - External |supply materials or equipment to the contractor High Low Moderate Keep Informed
Bank Institution Bank Third Party - External |Provides bond/ insurance to the contractor Very Low High High Keep Satisfied
Village Chieftain VC Misibis Village Council - External |Issue partial clearance for permits Low Very Low Low Monitor
Local Residents LC Misibis, Cagraray Island - External |May favor or oppose the project Low Moderate Very Low Monitor
Municipal Mayor MM Municipal Government Office - External |Issue Business Permits Low Low Moderate Monitor
Provincial Governor PG Provincial Government Office - External Low Low Moderate Monitor
Municipal Engineer ME Office of the Municipal Engineer - External |Approve Building Permits and Issue Certificate of Occupancy Very Low Moderate High Monitor
Regional Director of DENR RD- DENR |Dept of Environment & Natural Resources RO5 - External |Issue Environmental Permit Very Low Moderate Low Keep Satisfied
Regional Director of DOT RD- DOT [Dept of Tourism Regional RO5 - External |Issue Certifcate of Accreditation Low High Moderate Keep Satisfied
Regional Director of DTI RD- DTl |Dept of Trades and Industries RO5 - External |Business accreditation Very Low Low Very Low Monitor
The general public Public - External Moderate Low High Monitor
Media Media - External Low High Very Low Keep Satisfied
Buisness Competitors BC - External High High Moderate Manage Closely
Non- Government Organizations NGO - External Very Low Very Low Very Low Monitor

Very High 9 to 10
High 7 to 8
Moderate 5 to 6
Low 3 to 4
Very Low 1 to 2




Name/ Designation Initial Interest (Influence| Type Impact
Eugene R ER 10 10 Internal 10
Marcu Y MY 10 10 Internal 10
Paul V PV 10 10 Internal 10
Project Manager PM 8 9 Internal 10
Eng & Tech Consultant ETC 8 7 Internal 7
Project Coordinator PC 7 4 Internal 5
Construction Manager CM 10 9 Internal 10
Construction Engineer CE 7 6 Internal 8
Design Engineer DE 5 7 Internal 6
Superintendent/ Foreman S/F 4 5 Internal 5
Construction Workers/ Operators CW/O 2 3 Internal 3
Subcontractors Sc 8 6 External 6
Suppliers Sp 8 4 External 6
Bank Institution Bank 2 7 External 8
Village Chieftain VC 3 1 External 4
Local Residents LC 4 5 External 2
Municipal Mayor MM 4 3 External 5
Provincial Governor PG 3 3 External 5
Municipal Engineer ME 1 5 External 7
Regional Director of DENR RD- DENR 1 6 External 3
Regional Director of DOT RD- DOT 3 7 External 6
Regional Director of DTI RD- DTI 1 4 External 2
The general public Public 5 3 External 8
Media Media 4 8 External 2
Buisness Competitors BC 7 7 External 5
Non- Government Organizations NGO 2 1 External 1
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INTEREST INFLUENCE HOW TO MANAGE
High High Manage Closely Key players
High Low Keep Informed Show consderation
Low High Keep Satisfied Meet their needs
Low Low Monitor Least important




