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27
28
39
40
46
47
48
49
50
51
52
53
54
55
56
57
G4

WBS

1.1
1.2
1.2.1
1.2.2

1.2.3

124
1.2.5
126
1.2.7
1.2.8

1.4

1.4.1
1411
1412
1.4.1.3
1.4.1.31
14132
14133
14134
1.4.1.3.5
1.4.1.3.6

Mame Duratior Cost
ElConstruction and Development of BTR 683d? PhPG69760160
H Project Management 683d? PhP357960
EIPHASE 1: Pre- Construction 164d? PhP435000
EConceptual Planning 45d7 PhPE0000
E Preliminary Design 20d?  PhP130000
Two Steps Sealed Competitive Bidding (p®197  PhP25000
Compiete Bidding Process od? PhP0
EFinal Design 28d?  PhP150000
Sign & Seal Drawings, Calcwlations & Specii0d? PhP0
E Permits 10d?  PhPS50000
Approved Permits od? PhP0
COMPLETE PHASE 1 od# PhP0
EIPHASE 2: Construction 253d? PhPG2600000
EISTAGE1 115d? PhP27200000
Mobilization 1d7? PhP50000
Tempaorary Facilities 3d? PRPZ20000
Bl Site Development 46.2d? PhP1420000
Clearing & Grubbing 2d7? PRPZ20000
Grading & Levelling 3d? PhPa0000
Slope Protection 15d?  PhP150000
Mini Timber Wharf & Floating Dock  10d?  PhP20000
EFencing 30.2d? PhP500000
E Qutdoor Parking 11d? PhP20000

Start

05/01/2015
05/01/2015
05/01/2015
05/01/2015
09/032015

06042015

28/06/2015
3010612015
08082015
070812015
20/08/2015
20/08/2015
2110812015
2110812015
21/08/2015
21/08/2015
2410812015
24/08/2015
26/08/2015
24/08/2015
14/09/2015
3110812015
1202015

Finish
16/08/2017
16/08/2017
2000812015

060312015
03/04/2015

2910612015

28/06/2015
0602812015
08082015
2000812015
20/08/2015
20/08/2015
09/08/2016
2810172016
21/08/2015
25/08/2015
27012015
25/08/2015
28/08/2015
11/09/2015
25/09/2015
12102015
2702015

Predecessao
H1 | H2 H1 H2 H1|H2|H1 | HZ2 H1| H2

11

16

28
39
40
6FF

46
5055

50
53
50
55

57

2015 | 2016 | 2017 | 2018

29/06/20%5

06/08/2045

2000812015
2000812015
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69
7B
a1
85
90
91
92
93
94
143
144
184
185
186
187
232
233
234
241
247
248
281
252
253
254

1.4.1.3.7
1.4.1.3.8
1.4.1.3.9
1.4.1.3.10
141311
1.41.312
444
1.4.1.5
1.4.1.51
141352
1.4.1.5.3
14154
142
1.4.3
1.4.31
1432
1.4.3.3
1.4.3.31
1.4.3.3.2
1434
1.4.3.5
1.4.3.6
1.4.361
14362
14363

Entrance Gate

Hinternal Roadways 8 Walkways

Outdoor Lightings
Drainage System
Guardhouse
Power House
Complete Site Development
ElBuildings
EMain Building
Compiete Main Building
ECottages (5 units)
Complete 5 Units Colfages
COMPLETE STAGE 1
EISTAGE 2
HTwo Storey Building
Complete Two STorey Building
ElOther Structures
Swimming Pool
Pavilion/ Kiosk
Complete Other Structures
Landscaping
HFacilities
Leisure Facilities
Recreational Facilities

Sports Facilities

Od?
5d?
18.2d?
ad?
4d?
5d?
od?
10947
84d?
od?
90d?
od?
od?
132d7?
131d7?
1d?
20d?
20d?
5d?
od?
ad?
5d?
3d?
5d?
3d?

PhP50000
PhP300000
PhP50000
PhP100000
PhP20000
PhP50000
PhPo
PhP26250000
PhP7500000
PhPo
PhP18750000
PhPo

PhPo
PhP40200000
PhP40000000
PhPo
PhP550000
PhP500000
PhP50000
PhPo
PhP100000
PhP150000
PhP50000
PhP50000
PhP50000

0710912015
18/0912015
18/0912015
3110812015
31/08/2015
31/08/2015
2702015
3110812015
3110812015
241272015
250912015
2801/2016
2801/2016
20/101/2016
20/101/2016
01/08/2016
3110312016
3110312016
3110312016
270472016
20/101/2016
20/101/2016
29/01/2016
29/01/2016
29/01/2016

1710912015
2410912015
14102015
09/092015
03/09/2015
04/09/2015
2702015
2810172016
241212015
241272015
2810172016
2801/2016
2801/2016
01/0872016
20/0712016
01/08/2016
2710412016
2710412016
060472016
270472016
09/0212016
04/0212016
02/02/2016
04/02/2016
02/02/2016

57585
69

51,54 5738
54
52

94

144
49FF

94,144
187

50,04,144

233FF

52,93
52,93

[
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P015

142015

112016
112016

01/08/20

10412016
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255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273

FTA

1437
144
145
1.4.6
1.5

1.6
1.6.1
1.6.1.1
1.6.1.2
1.6.1.3
1.6.1.4
1.6.1.5
1.6.1.6
1.6.1.7
1.6.1.8
1.6.2
1.6.3
164
1.7

Complete Facilities
COMPLETE STAGE 2
Final Inspection
Demobilization (Construction Team)
COMPLETE PHASE 2
EIPHASE 3: Operation 8 Maintenance

od?
od?
5d?
1d?
od?
40447

El STAGE 1: First Year Business Operation 39947

Business Permit

Advertiserment & Promotion

Inauguration

1st Quarter

2nd Cuarter

3rd Quarter

dth Cluarter

Anniversary
Assessment and Review
COMPLETE PHASE 3 STAGE 1
STAGE 2: 25 Years O&M

COMPLETE PHASE 3

RN Mlacime ofF Dendont

10d7?
30d7?
1d?
am?
am?
am?
am?
1d?
5d?
Od?
1d?
Od?

MA2

PhPo
PhPo
PhPO

PhPO
PhPo
PhP367200
PhP365000
PhP15000
PhP50000
PhP50000
PhP50000
PhP50000
PhP50000
PhP50000
PhP50000
PhP2200
PhPo
PhPO
PhPo

DO

O4/02/2016
01/08/2016
02/08/2016
09/08/2016
08/08/2016
20/101/2016
20/101/2016
29/01/2016
12/02/2016
24/03/2016
24/03/2016
28/07/12016
01212016
06/04/2017
0oQ/oe2017
1010812017
08/08/2017
1010812017
16082017

A8MAMN4 T

O4/02/2016
01/08/2016
02/08/2016
09/08/2016
08/08/2016
16/0812017
0aio8r2017
11/02/2016
24/03/2016
24/03/2016
2710712016
30M1/2016
05/04/2017
0oQ/oe2017
0oQ/oe2017
16/08/2017
08/08/2017
1010812017
16082017

A8MAMN4 T

251
186FF
49186
257
48FF

185
262
263FF
26455
265
266
267
268FF
269
2B1FF
261
280FF

ATCC NROLCC

212016
01/08/2006

09/08/2(116

031201

16/08/20

D9/oa2
D9/oa2

16/08/20
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